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This toolkit is a practical guide to 
the Adecco Group’s philosophy 
on ‘New World Working’ for our 
colleagues across the world as we 
define the future world of work 
for our organisation.
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Introduction

The impact of Covid-19 has seen rapid changes in behaviour from employers and employees alike. The way we work has 
completely shifted – with more people communicating and interacting online and remotely, employees balancing work with home 
life, and individuals finding new ways to manage their wellbeing and develop their skills within the confines of their own home.

It’s been a challenging time, but also one of opportunity. We have 
seen our organisation come together in a collaborative, agile and 
innovative way – leveraging our 360° ecosystem to quickly put 
in place a number of guiding principles and protocols to provide 
the required support to our colleagues, clients, associates and 
candidates across the world. This is something we are immensely 
proud of: we are living our vision by making the future work safely 
for everyone.

As a global leader in HR solutions, we must continue this 
momentum as we look to the future and evolve more sustainable 
ways of working. Proactively responding and adapting to this 
changing environment - placing emphasis on how we prioritise  
key activities to drive business performance and manage the 
wellbeing of you, our colleagues.



6

In parallel with the changes happening around us, our Future@Work 
strategic transformation is all about reimagining how we operate as 

a business to better serve our clients and customers. Through our new 
Future@Work strategy, we will further advance our business focus, 

working effectively through agile and hybrid ways of working to stay 
closer to our clients, candidates, associates and colleagues. 

Our people are critical to the success of this transformation and so we 
will be deliberate around the behaviours we need to prioritise to meet 

the changing needs of our clients. Demonstrating agility, curiosity, 
creativity, collaborative listening and looking at how we upskill our 
people to deliver in this new environment and adopt the technology 

and digitalisation that is available to us. 

Introduction



7

Introduction

To shape this journey and define how we adapt our ways 
of working in this new climate, we asked you, our colleagues, 
across the globe to share reflections of your experiences during 
the past year, both personally and professionally through a series 
of workshops and online surveys.

The New World Working principles came as a result of both 
these learnings and our own Resetting Normal global research 
study. These principles provide us with a framework that 
reinforces how we embrace and lead on new ways of working, 
whilst allowing for flexibility and customisation at the country 
or brand level. 

Let’s take a closer look …

https://www.adeccogroup.com/future-of-work/latest-research/reset-normal/
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Our New World Working Guiding Principles

Hybrid Working  A balance between office and remote work
Establishing a healthy balance between in-person and virtual working. Recognising that the more 
collaborative relationship building, and informal connection activities are better done in the physical space. 

•   The world is ready for ‘hybrid working’ – 77% want more flexibility  
in how and where they work (Resetting Normal)  

•   A split of 51% office/49% remote working is optimal (Resetting Normal)

•   Only 12% want to return to full-time office work, and 72% want  
a hybrid remote-office model moving forward. (BBC)

•   Workplaces adopting a “virtual first” approach – 1) Workplaces are 
distributed across home, office and satellite office 2) Teams and managers 
are “virtual ready” 3) Technology enables multiple modes of working  
4) Culture prioritises trust and belonging (BBC)

•   The volume of job searches using the “Remote” filter on LinkedIn  
has increased ~60% in the past year (BBC)

•   After lockdown 61% workers would prefer to work from home more  
often (Deloitte)

•   When working in their “typical” workplace environment, workers; like 
social interaction (45%), are more collaborative (31%), network more 
easily (25%) (Deloitte)

What does the research tell us?

What do our people say?
•   Peakon Covid Pulse Survey: Most colleagues believe we should continue 

virtual ways of working as part of the way we do business after the 
Covid-19 situation is resolved

•   Many NWW workshop participants are likely to look elsewhere for 
employment if flexibility is not considered as part of the colleague 
experience going forward

•   Almost all NWW participants believe the 9-5 workday is dead 

•   High Peakon remote working satisfaction, above professional service 
benchmark

•   Peakon Covid Pulse Survey - Most colleagues feel they have the flexibility 
in their work schedule to manage personal responsibilities during the 
Covid-19 situation
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Our New World Working Guiding Principles

What does the research tell us?

What do our people say?

•   69% employees feel contracts should be based on results rather than 
hours worked (Resetting Normal)

•   6 in 10 feel their digital skills have improved as a consequence of remote 
working (Resetting Normal)

•   The new world of work increases the need to rethink how organisations 
manage evaluate, and reward people. New, agile models for performance 
management must be introduced, which will make up the core of the focus 
on engagement, development and leadership. (Deloitte)

•   Around 49% respondents from a WEF survey felt their productivity was 
about the same since working from home – 29% felt they were more to 
substantially more efficient (WEF)

•   55% workers feel their colleagues are as, if not more, productive now than 
before lockdown (Deloitte)

•   According to a Microsoft survey, 55% of respondents said that the number 
of weekly meetings had increased since the move to remote working.

•   Peakon Covid Pulse Survey: Many colleagues feel they have the 
resources needed to continue development and growth

•   Peakon Covid Pulse Survey - Most colleagues feel confident in their 
ability to continue working and serving customers (colleagues, clients, 
candidates and associates), through virtual ways of working

•   Peakon - Most colleagues understand how their work supports the goals 
of their teams and departments, above professional services benchmark

•   Peakon - Most colleagues know what is expected of them every day, 
above professional services benchmark

•   We have seen continued satisfaction with the level of support we provided 
clients during the first waves of Covid

•   We saw a significant jump in our global NPS scores in 2020 

Delivering results  Clear measures of productivity based on output and merit
Prioritising a results-based culture for our clients, candidates and ourselves. Providing clarity on what we mean by 
productivity, how it is measured and the frequency with which we measure it. We demonstrate a pioneering spirit, 
by identifying new opportunities through collective learning and pushing the limits of what can be done.
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Our New World Working Guiding Principles

What does the research tell us?

What do our people say?

•   75% employees feel it is important to maintain flexibility in work schedule 
(Resetting Normal)

•   74% Executives feel it is important to revisit the length of the working 
week (Resetting Normal) 

•   72% of CFOs anticipate that the corporate real estate footprint will 
decrease over the next two years (Gartner)

•   Simplification of work - Companies will start to simplify work, implement 
design thinking, revise the work environment, and help employees focus 
and relieve stress. In short, we are entering an era of “doing less better” 
rather than “doing more with less” (Deloitte)

•   This is an opportunity to modernise how people work - not only include  
a shift to working from home, but also being open to alternative schedules 
such as four-day work weeks and six-hour work days. (BBC)

•   PWC offering staff more control over their working patterns – work from 
home, start as early/late as you like and leave early on Fridays (BBC)

•   75% workers have had to use at least 2 new types of technology for work 
(Deloitte)

•   Many NWW workshop participants believe we need a flexibility 
framework over a formal policy 

•   Peakon Pulse Covid-19 survey - many colleagues feel they have the 
support they need from the business to manage their workloads and 
new ways of working

•   Peakon - Some colleagues indicated they have the materials and 
equipment they needed to do their job well

•   Peakon - Some colleagues indicated their work schedule was flexible 
enough to deal with family or personal life

•   Peakon - Most colleagues feel they are given enough freedom to decide 
how to do their work

Smart Planning  Goal based flexibility
We use ‘smart planning‘ to guide our decision-making processes – leveraging technology to help us. For example, working in the office  
when the whole team is there to more effectively carry out tasks better done in person. We respect the Adecco Group operating hours  
to continue to drive connectivity, business continuity and collaboration in a volatile landscape, while acknowledging the need, at times,  
for flexibility in working hours (due to personal circumstances, client needs, global collaboration etc).
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Our New World Working Guiding Principles

•   70% of workers say feeling that they have the right support available for 
their mental wellbeing is important to their working life after the pandemic 
(Resetting Normal)

•   30% of working professionals with school-aged children at home right now 
feel they do not have the necessary childcare available to return to work. 
And 60% of workers say their employers have not made accommodations 
to their work schedules to help with parenting duties. As companies look 
to reopen, they must address the concerns of working parents. (LinkedIn)

•   Leaders less confident in being able to help team members avoid burnout 
– 18% (DDI World)

•   38% workers feel that lockdown has had a negative impact on their 
wellbeing (Deloitte)

•   During the pandemic, about 4 in 10 adults in the U.S. have reported 
symptoms of anxiety or depressive disorder (KFF)

•   The pandemic has disproportionately affected the health of communities 
of color. Non-Hispanic Black adults (48%) and Hispanic or Latino adults 
(46%) are more likely to report symptoms of anxiety and/or depressive 
disorder than Non-Hispanic White adults (41%). (KFF)

•   Physical impact of Covid for workers include taking less exercise (46%), 
developing musculoskeletal problems (39%) and disturbed sleep (37%) 
(RSPH)

Wellbeing  Deliberate action to take accountability of our wellbeing 
We take deliberate and accountable action to drive wellbeing – for ourselves and others. 
We respect our colleagues, their needs and the balance of blended working.

What does the research tell us?

What do our people say?
•   Lack of balance, end to working day and lack of personal connection  

were most negative personal shifts when moving to a fully remote  
working model  

•   No commute, flexibility and family time were the most positive personal 
shifts when moving to a fully remote working model

•   Peakon Covid Pulse Survey - Many colleagues are aware there is support 
available to them around mental wellbeing during the Covid-19 situation, 
for example, when feeling stressed, anxious or lonely

•   Peakon - Colleagues score above the professional services benchmark 
for social wellbeing meaning they feel connected with people within 
our organisation

•   Specifically Co-worker support and personal support

•   Organisational support, mental wellbeing and physical wellbeing score 
relatively well but present opportunities for further focus
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Our New World Working Guiding Principles

What does the research tell us?

What do our people say?

•   Empathy, trust and a new focus on wellbeing and culture building are the 
most important leadership skills in the new era of work (Resetting Normal) 

•   74% of employees want their managers to demonstrate a leadership style 
focussed on empathy and a supportive attitude (Resetting Normal)

•   54% of managers need support in navigating these new (New World 
Working) expectations 

•   69% of people want more digital upskilling post pandemic  
(Resetting Normal)

•   32% (2,000 Amdocs consumers) anticipate better video training and 

development opportunities with 5G technology.

•   Survey by McKinsey reports that the % of global leaders believed 
developing capability for long-term growth was “very or extremely 
important” has increased by 19% to 78% (Forbes)

•   48% of leaders say their company has high-quality leadership, while  
only 28% of HR respondents say the same (DDI World)

•   Only 47% of critical roles can be filled by current leaders. It’s clear 
organizations don’t have the leaders they need today, or for the future. 
(DDI World)

•   Half of NWW workshop participants felt leadership was the most critical 
area to prioritise in shaping New World Working

•   Extended workload, pressure to perform and increased workloads were 
most negative professional shifts  

•   Team connection, trust and communication were the most positive 
professional shifts

•   Peakon Covid Pulse Survey - Most feel connected with their colleagues 
and feel part of an Adecco Group community even during the Covid-19 
situation

•   Change will command a curious and creative mindset as well 
as frequent, open communication

•   Peakon - Most colleagues feel their jobs enable them to learn and 
develop new skills, above the processional services benchmark

•   Peakon - Alignment to strategy and role modelling score relatively well 
but have been identified as areas of focus going forward

Agile Working   Role modelling the right behaviours – culturally and operationally
We prioritise client- and candidate-centricity and we role-model behaviours that drive agility and add value to the ways we work. 
We provide ongoing training and development opportunities to adapt to new ways of leading and delivering in a virtual way.
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What have we done so far  
- New World Working
Since launch at the Global Leadership Conference, 
we see continued progress to support 
rollout across the organisation

New
World

Working
Our guiding 

principles

Hybrid Working
A balance between office and remote work

Delivering results
Clear measures of productivity 
based on output and merit

Smart Planning 
Goal-based flexibility

Wellbeing
Deliberate action to take 
accountability of our wellbeing 

Agile Working
Role modelling the right behaviours – 
culturally and operationally



Section 2
Our New World Working Commitments

Universal Template

Flexible Alternatives
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New World Working Commitments 
Universal Template to be adjusted for team and individual needs 
as required - Corporate functions/Back-office employees

Click on each icon to learn more.

https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221754/remote-working-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221736/our-people-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/news/241040/10-top-tips-for-leading-remote-teams-global
https://www.linkedin.com/learning/paths/remote-working-setting-yourself-and-your-teams-up-for-success?trk=eml_mktg_gco_urgentcomms_20200310&mcid=6643225906670379008&src=e-eml
https://www.linkedin.com/learning/paths/remote-working-setting-yourself-and-your-teams-up-for-success?trk=eml_mktg_gco_urgentcomms_20200310&mcid=6643225906670379008&src=e-eml
https://www.linkedin.com/learning/paths/remote-working-setting-yourself-and-your-teams-up-for-success?trk=eml_mktg_gco_urgentcomms_20200310&mcid=6643225906670379008&src=e-eml
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New World Working Commitments
Flexible Alternatives

Agility embodies the ability to move quickly and respond to challenging or changing environments; acknowledging that that one size 
does not fit all. We fully recognise that this too applies to our New World Working model and so we must allow flexibility in times where 
the universal framework is not fit for purpose. 
Equally, every colleague has different circumstances that impact their decision making process when choosing to adopt hybrid working – 
be that personal preferences or professional practicalities. Where we fully support those that wish to embrace this way of working, it is 
not an expectation. It is this flexibility that reinforces the significance of continuing to build our culture on the basis of trust. 

Examples of how the New World Working Principles may vary

Client/candidate 
facing roles 

Campus based roles such 
as in General Assembly

Those roles that are already 
fully remote

Hybrid Working:
•   Minimum 3 days per week in the office
•   Up to approx. 40% time spent remotely across the year
•   Types of activities done in person include building new 

relationships, onsite client meetings, difficult candidate 
conversations/feedback, training/onboarding etc. 

Delivering Results: 
•   # Client meetings, #candidate calls/placements
•   Meeting/exceeding client deliverables and timelines. 
•   Successful implementation and delivery on stretch goals. 
•   Level of cross selling/new opportunities 
•   Total revenue billed/trended margin/revenue growth
•   New relationships/accounts developed

Hybrid Working:
•  Alternative flexible working arrangements: 
   -  For example Career Coaches get to work remotely 

on Wednesdays while Admission Producers get to 
be remote on Thursdays

   -  Additional flexible PTO
   -  Flexible working hours (ie. If a Career Coach has 

a workshop to facilitate in the evening, they can 
start later in the day)

Hybrid Working:
•   Looking at technology usage versus prescribing  

a % of days in office.
•   For example, 50% virtual meetings (cameras on 

or virtual team builders) or 50% on client site or 
alternative team collaboration zones



Section 3
Self Assessment 

Guidance for Individual Contributors

Guidance for Leaders
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Making positive change...1 step at a time

Choose the persona that most closely relates to your current role:
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Individual Contributor checklist 
As we define and evolve our business environment to build more sustainable working models going forward,  
here are some simple steps to support you in taking accountability and managing your work experiences and wellbeing. 

https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221754/remote-working-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221754/remote-working-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221783/physical-wellbeing-global
https://support.peakon.com/hc/en-us/articles/360020356600-Getting-started-with-your-personal-dashboard
https://support.peakon.com/hc/en-us/articles/360020356600-Getting-started-with-your-personal-dashboard
https://support.peakon.com/hc/en-us/articles/360020356600-Getting-started-with-your-personal-dashboard
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Self Assessment
Hybrid Working - INDIVIDUAL CONTRIBUTOR

Hybrid Working 
A balance between office and remote work

I feel I am able to sustain a healthy balance  
between in office/remote working – tailored  
to my role and responsibilities 
NB: For those not currently in lockdown

I am able to effectively manage ways of  
working in a remote environment

I have access and knowledge of the technology 
available to support hybrid ways of working

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around hybrid working

https://www.linkedin.com/learning/paths/remote-working-setting-yourself-and-your-teams-up-for-success?trk=eml_mktg_gco_urgentcomms_20200310&mcid=6643225906670379008&src=e-eml
https://www.linkedin.com/learning/paths/remote-working-setting-yourself-and-your-teams-up-for-success?trk=eml_mktg_gco_urgentcomms_20200310&mcid=6643225906670379008&src=e-eml
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/learning-center/tip-sheets/en-us/SevenTipsRecruitingFromHome.pdf
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/learning-center/tip-sheets/en-us/SevenTipsRecruitingFromHome.pdf
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/learning-center/tip-sheets/en-us/SevenTipsRecruitingFromHome.pdf
https://www.linkedin.com/learning/paths/remote-working-setting-yourself-and-your-teams-up-for-success?trk=eml_mktg_gco_urgentcomms_20200310&mcid=6643225906670379008&src=e-eml
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Self Assessment
Delivering Results - INDIVIDUAL CONTRIBUTOR

Delivering Results 
Clear measures of productivity based on output and merit

I am clear and receive feedback on my 
achievement of goals and how they align to 
my team objectives and that of the business  
in a transparent and prompt manner

I have regular access to learning/development 
and up/re-skilling opportunities

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Delivering Results 

https://intranet-theadeccogroup.unily.com/sites/future-work-global/SitePageModern/259632/future-work?channelId=286406
https://intranet-theadeccogroup.unily.com/documents/sppreview/5f689b3b-ee8d-452f-b629-db4924b5ea67
https://intranet-theadeccogroup.unily.com/documents/sppreview/5f689b3b-ee8d-452f-b629-db4924b5ea67
https://intranet-theadeccogroup.unily.com/documents/sppreview/563d6133-5350-4693-80ee-9061d046576f
https://intranet-theadeccogroup.unily.com/documents/sppreview/563d6133-5350-4693-80ee-9061d046576f
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221780/upskilling-and-development-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221780/upskilling-and-development-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/221780/upskilling-and-development-global
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/229528/career-direction-support
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/229528/career-direction-support
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/229528/career-direction-support
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/229528/career-direction-support
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/229528/career-direction-support
https://intranet-theadeccogroup.unily.com/sites/our-people-global/SitePageModern/229528/career-direction-support
https://www.linkedin.com/learning/productivity-tips-finding-your-productive-mindset?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/productivity-tips-finding-your-productive-mindset?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/productivity-tips-finding-your-productive-mindset?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
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Self Assessment
Smart Planning - INDIVIDUAL CONTRIBUTOR

Smart Planning 
Goal based flexibility

I feel confident in managing and planning my 
time effectively in this new world of work

I am clear on how the technology available 
to me can support improve efficiencies in 
my working practices 

I am resourceful – learning to do more with less 

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Smart Planning

https://www.linkedin.com/learning/time-management-working-from-home?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/microsoft-teams-tips-and-tricks?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/developing-resourcefulness?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
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Our Dimensions of Wellbeing

Doing wellbeing well in the post-COVID era will require change –  
The Adecco Group Foundation Workforce Vitality Model

Employee wellbeing has never been more critical. At the time 
when the world of work is changing at the speed of light and 
workers are under immense pressure due to COVID-19, businesses 
should invest more time and effort to ensure their employees are 
engaged and healthy. 

The Adecco Group Foundation’s Workforce Vitality model is clear 
and simple in that it hinges on a set of four elements of wellbeing: 
physical, mental, social and purpose. Thanks to the model 
being holistic, in that it incorporates all elements and enablers 
of wellbeing, it can be used in various environments and can help 
any organisation develop or improve its policies based on the real 
needs of the employees.  

Physical 

Social

Purpose Mental

Intervention

https://www.adeccogroup.com/future-of-work/latest-insights/doing-wellbeing-well/
https://www.adeccogroup.com/future-of-work/latest-insights/doing-wellbeing-well/
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Self Assessment
Wellbeing - INDIVIDUAL CONTRIBUTOR

Wellbeing 
Deliberate action to take accountability of our wellbeing

I look after my physical wellbeing – taking 
regular exercise, getting plenty of sleep 
and eating a balanced diet

I’m able to ask for/seek help when I need it - 
from friends, family, or professionals.

I am able to recognize and manage the 
different stressors in my life.

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Wellbeing

https://www.mind.org.uk/information-support/types-of-mental-health-problems/sleep-problems/about-sleep-and-mental-health/?o=6835#.WhMAQ1Vl-Uk
https://www.mind.org.uk/information-support/types-of-mental-health-problems/sleep-problems/sleep-problems/?o=6835#.WhMAQ1Vl-Uk
https://www.blurtitout.org/2016/03/02/depression-foods-that-boost-mood-and-energy/
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Self Assessment
Agile Working - INDIVIDUAL CONTRIBUTOR

Agile Working 
Role modelling the right behaviours – culturally and operationally

I communicate openly and effectively – 
helping to set realistic expectations

I access learnings on how to effectively work 
remotely and adapt my behaviours/routines 
accordingly

I can see there is opportunity for me to grow 
and develop my career across the Adecco 
Group ecosystem.

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Agile Working 

https://intranet-theadeccogroup.unily.com/sites/our-people-global/news/218517/how-to-collaborate-remotely-use-teams
https://intranet-theadeccogroup.unily.com/sites/our-people-global/news/218517/how-to-collaborate-remotely-use-teams
https://www.linkedin.com/learning/tips-for-working-remotely?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/remote-work-foundations?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/developing-resourcefulness?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/building-resilience?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c


26

Leaders checklist 
As a manager, you are not only having to adapt to this shifting landscape yourself but also for your team. This can be especially tricky 
as not everything you are used to in terms of managing translates to a remote environment. Managers now need to lead with agility, 
curiosity and empathy. Here are some useful steps you can take to start this journey. 

https://internal-careers.adeccogroup.com/
https://internal-careers.adeccogroup.com/
https://support.peakon.com/hc/en-us/articles/360019799499-Peakon-Engage-guide-for-managers
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Self Assessment
Hybrid Working - LEADER

Hybrid Working 
A balance between office and remote work

My team are aware of the tools, support  
and guidance available to them to help them  
work remotely

I have set and review, in an ongoing basis, clear 
parameters/commitments within the team on 
what Hybrid working means for us and how this 
will translate to every day experiences 

I am clear on how my team feels about remote 
working – leveraging Peakon analysis to support 
ongoing conversations and decision making 
about the topic

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around hybrid working

https://support.peakon.com/hc/en-us/articles/360019799499-Peakon-Engage-guide-for-managers
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Self Assessment
Delivering Results - LEADER

Delivering Results 
Clear measures of productivity based on output and merit

I give clear and personalised score cards to 
my employees, provide ongoing analysis and 
feedback and put in place collaborative and 
adapted actions ultimately linking the success of 
my team to that of our Future@Work strategy on 
the intranet. 

I share opportunities for development, 
learning and growth with my team – both 
internally and externally.

I regularly review my teams feedback and 
scores in Peakon and set actions to support 
progress against them.

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Delivering Results 

https://support.peakon.com/hc/en-us/articles/360019799499-Peakon-Engage-guide-for-managers
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Self Assessment
Smart Planning - LEADER

Smart Planning 
Goal based flexibility

I support my team in managing their time 
effectively to support hybrid ways of working. 
For example: I respect “Prime Time” – 9-12pm 
and 2-5pm, I revise times of meetings to allow 
for breaks i.e. 15/30/45/75 mins. I schedule team 
meetings together in person when possible. 

I provide my team with guidance and 
resources on how to leverage the 
technology available to them to support 
them plan their workloads effectively

I am clear on what resources are available to 
me and my team to practice resourcefulness 
and smart working

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Smart Planning

https://www.linkedin.com/learning/time-management-working-from-home?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/microsoft-teams-tips-and-tricks?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/microsoft-teams-tips-and-tricks?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/developing-resourcefulness?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/building-resilience?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
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Our Dimensions of Wellbeing

Doing wellbeing well in the post-COVID era will require change –  
The Adecco Group Foundation Workforce Vitality Model

Employee wellbeing has never been more critical. At the time 
when the world of work is changing at the speed of light and 
workers are under immense pressure due to COVID-19, businesses 
should invest more time and effort to ensure their employees are 
engaged and healthy. 

The Adecco Group Foundation’s Workforce Vitality model is clear 
and simple in that it hinges on a set of four elements of wellbeing: 
physical, mental, social and purpose. Thanks to the model 
being holistic, in that it incorporates all elements and enablers 
of wellbeing, it can be used in various environments and can help 
any organisation develop or improve its policies based on the real 
needs of the employees.  

Physical 

Social

Purpose Mental

Intervention

https://www.adeccogroup.com/future-of-work/latest-insights/doing-wellbeing-well/
https://www.adeccogroup.com/future-of-work/latest-insights/doing-wellbeing-well/
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Self Assessment
Wellbeing - LEADER

Wellbeing 
Deliberate action to take accountability of our wellbeing

I am aware of how my team are feeling 
and provide them with safe space to 
reflect and share their wellbeing needs - 
building an inclusive environment

I share the various resources and guidance 
available to my teams around recognising 
and managing their wellbeing needs

I lead by example and prioritise my own 
wellbeing as well as my team’s

rarely/sometimes

Depending on grade of answers, link to relevant supporting content around Wellbeing

often

https://support.peakon.com/hc/en-us/search?category=360002890620&filter_by=knowledge_base&query=manager+&utf8=%E2%9C%93
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Self Assessment
Agile Working - LEADER

Agile Working 
Role modelling the right behaviours – culturally and operationally

I connect openly and transparently  
with my team

I demonstrate agility in our team 
environment and provide guidance  
to my team on how it can apply to them

I review and evaluate my leadership style 
to match new ways of hybrid working

rarely/sometimes often

Depending on grade of answers, link to relevant supporting content around Agile Working 

https://www.linkedin.com/learning/leading-at-a-distance?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c
https://www.linkedin.com/learning/leading-virtual-meetings?contextUrn=urn%3Ali%3AlyndaLearningPath%3A5e67c339498ee624c52b641c


Section 4
Team Checklist

Team Worksheet

Sources
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Hybrid Working 
Team Checklist

Recognise the current state
•   Situation is still volatile - requires additional flexibility for next 6-9 months

•   Model can be tailored whilst countries are in differing degrees of pandemic  
i.e. if able to work in person follow framework, if not, continue working remotely 
as per local governmental guidance. Both options work in parallel with available 
Covid health and safety guidance. 

•   Empower the relationship and trust between manager and colleague

•   Use time to pilot model as basis for future state

Prepare for future state
•   Evaluate and reassess model based on next 6 months 

•   Evolve implementation into other areas i.e. real estate and technology using the 
Global initiatives as blueprints 

Use this opportunity to work through the principles with your 
teams and agree how they translate into reality – thinking both 
about the immediate need and long term opportunity

Click on each of the bullets below to find out what next steps you can take as a team
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Hybrid Working Team WorkSheet

Region: Country: Brand:

SNAPSHOT Q1 2021 Q2 2021 Q3 2021 Q4 2021
# or % colleagues working remotely
Peakon Engagement score (out of 10)
Peakon eNPS
Peakon Remote working score
Peakon D&I Score
Peakon Health & Wellbeing Score
Has your local working from home policy been updated to provide supporting 
technology/equipment for “home office” environments? Specify details and 
what can be provided to colleague

Remote technology equipment set up - satisfaction levels  
(1-10: 1 being very poor, 10 being outstanding) 

Have you worked through the New World Working Toolkit and had  
an open conversation with your manager about hybrid ways of working? 

Based on the above, identify 3 priority areas of focus for yourself  
to improve any of the 5 principles when it comes to New World Working 

NEW NORMAL - ALIGNMENT OF GLOBAL PRINCIPLES
Function 
Function/brand team  
is in i.e. HR

Sub Function
Sub function 
i.e. Reward

Agreed model  
of hybrid Working 

Average time spent remotely / # 
days per week remotely  

(at team level)

Agreed measures  
of productivity

Identify clear measures/KPI’s 
i.e. Sales, Planning, GP, NPS, 

Project Deilvery

Actions to  
manage wellbeing

Actions that we  
can already take vs areas for 

development/opportunity

Critical  
behvaioural traits

Agreed behvaiours to role model 
and commit to - at cultural and 

operational level

Agreed model  
of time management 
Staying connected and 

respecting business  
operating hours

Ways in which you will 
achieve “Smart Planning”

Proactive team planning  
and communication to 
determine location of  

work/collaboration

CULTURE
Identify 3-5 principles to curate culture within your team. Consider: 
collaboration, communcation, team spirit, inclusion

LOOKING AHEAD - DON’T WASTE A CRISIS
How could we could leverage technology and office space/real estate to our 
advantage? - Consider corporate office space vs branch space
Define areas of opportunity for growth in our business practices.  
Identify area of focus and ideas within that category 

Area of focus (i.e. Branch office space)

Areas of opportunity

Print out this worksheet and fill in with your teams to document your commitment to New World Working.
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Sources

https://www.bbc.com/worklife/
article/20201023-coronavirus-how-will-the-
pandemic-change-the-way-we-work

https://www.orteccommunications.com/10-
trends-in-the-new-world-of-work-by-deloitte/

https://www.bbc.com/worklife/
article/20200824-why-the-future-of-work-
might-be-hybrid

https://www.forbes.com/sites/
bryanrobinson/2020/05/04/how-remote-
working-is-reshaping-a-future-new-world-of-
work/?sh=38c5a074627b

https://www.hrmagazine.co.uk/content/
features/home-truths-adapting-to-the-new-
world-of-work

https://www.bbc.co.uk/news/business-56591189

https://www.weforum.org/agenda/2021/03/
survey-what-are-uk-attitudes-to-working-from-
home-in-the-new-normal/

https://www.forbes.com/sites/
forbescoachescouncil/2021/03/17/reskilling-
and-redeploying-leaders-for-the-post-
pandemic-world-its-no-longer-why-but-
how/?sh=353991625ccb

https://www.ddiworld.com/global-leadership-
forecast-2021

https://www.forbes.com/sites/
traversmark/2020/04/24/what-percentage-of-
workers-can-realistically-work-from-home-new-
data-from-norway-offer-clues/?sh=1ee4222d78fe

https://www.hrzone.com/lead/change/how-
covid-19-will-impact-employee-wellbeing-in-the-
long-term

https://www2.deloitte.com/uk/en/pages/
consulting/articles/working-during-lockdown-
impact-of-covid-19-on-productivity-and-
wellbeing.html

https://www.kff.org/coronavirus-covid-19/issue-
brief/the-implications-of-covid-19-for-mental-
health-and-substance-use/

https://www.rsph.org.uk/about-us/news/
survey-reveals-the-mental-and-physical-health-
impacts-of-home-working-during-covid-19.
html#:~:text=However%2C%20people%20
who%20switched%20to,and%20disturbed%20
sleep%20(37%25)

https://www.bcg.com/en-gb/publications/2020/
managing-remote-work-and-optimizing-hybrid-
working-models

https://www.mckinsey.com/business-functions/
organization/our-insights/reimagining-the-
postpandemic-workforce#



Thank you

37


	Section 1 Bookmark
	Section 2 Bookmark
	Section 3 Bookmark
	Section 4 bookmark
	Individual Contributor checklist Bookmark
	Universal Template Guidelines Bookmark
	Flexible Alternative Bookmark
	Making Positive Change Bookmark
	Hybrid Working Template
	Guiding Priciples
	Introduction
	Our New World Working Guiding Principles
	What has been done so far?
	Team Checklist
	Sources
	Leaders Assessment
	Self Assessment Individual

	Go forward button 5: 
	Go forward button 4: 
	Go Back button 4: 
	Go forward button 6: 
	Go Back button 6: 
	Contents Section 1: 
	Contents Section 3: 
	Contents Section 2: 
	Contents Section 4: 
	Introduction button: 
	NWW Principles button: 
	What has button: 
	NWW Commitments button: 
	Flexible Alternatives button: 
	Practical application – Managers	X: 
	Practical application – Individual Contributors	X: 
	Tea Chewcklist button: 
	Sources button: 
	Team Worksheet button: 
	Home button 2: 
	Go forward button 22: 
	Go Back button 22: 
	Home button 3: 
	Go forward button 7: 
	Go Back button 7: 
	Home button 4: 
	Back to Section: 
	Go forward button 8: 
	Go Back button 8: 
	Home button 5: 
	Back to Section 2: 
	Go forward button 10: 
	Go Back button 10: 
	Home button 6: 
	Back to Section 3: 
	Go forward button 11: 
	Go Back button 11: 
	Home button 7: 
	Back to Section 4: 
	Go forward button 9: 
	Go Back button 9: 
	Home button 8: 
	Back to Section 5: 
	Go forward button 12: 
	Go Back button 12: 
	Home button 9: 
	Back to Section 6: 
	Go forward button 13: 
	Go Back button 13: 
	Home button 10: 
	Back to Section 7: 
	Go forward button 15: 
	Go Back button 15: 
	Home button 11: 
	Back to Section 8: 
	Go forward button 16: 
	Go Back button 16: 
	Home button 12: 
	Back to Section 9: 
	Go forward button 21: 
	Go Back button 21: 
	Home button 14: 
	Icon hybrid text: 
	Icon delibering text: 
	Icon smart text: 
	Icon wellbeing text: 
	Icon Agile text: 
	Go forward button 14: 
	Go Back button 14: 
	Home button 13: 
	Back to Section 10: 
	icon hybrid: 
	icon delivering: 
	icon smart: 
	icon wellbeing269: 
	Agile icon: 
	Setting yourself and your teams up for success 2: 
	Go forward button 17: 
	Go Back button 17: 
	Home button 15: 
	Back to Section 11: 
	Go forward button 19: 
	Go Back button 19: 
	Home button 16: 
	Individual Contributor button: 
	Leader button: 
	Go forward button 18: 
	Go Back button 18: 
	Home button 17: 
	Back to Section 12: 
	Be aware text: 
	Use technology text: 
	Set some text: 
	Take acc text: 
	Go forward button 20: 
	Go Back button 20: 
	Home button 18: 
	Back to Section 13: 
	Be aware button: 
	Set some button: 
	Take acc button: 
	Use technology button: 
	Getting started: 
	Hybrid Often text: 
	Hybrid 1 RS text: 
	�Follow our Universal Guidelines 1: 
	Flexible Alternatives: 
	Hybrid 2 RS text: 
	2 RS click here 1: 
	2 RS click here 2: 
	Hybrid 3 RS text: 
	Hybrid 1 RSy button: 
	Hybrid 2 RS button: 
	Hybrid 3 RS button: 
	Hybrid 1 often button: 
	Hybrid 2 Often button: 
	Hybrid 3 Often button: 
	Go forward button 24: 
	Go Back button 24: 
	Home button 20: 
	Back to Section 15: 
	Deliver 1 RS: 
	Deliver Often: 
	Deliver 2 RS: 
	Productivity tips: 
	Go forward button 27: 
	Go Back button 27: 
	Home button 23: 
	Back to Section 17: 
	Deliver 1 RS button: 
	Deliver 2 RS button: 
	Deliver 1 often button: 
	Deliver 2 Often button: 
	Smart Often text: 
	flexible alt: 
	Smart 1 RS text: 
	Follow Guidelines: 
	Working from home: 
	Smart 2 RS text: 
	Microsoft Teams Tips and Tricks - LinkedIn: 
	Smart 3 RS text: 
	Developing new: 
	Go forward button 29: 
	Go Back button 29: 
	Home button 25: 
	Back to Section 19: 
	Smart 1 RS button: 
	Smart 2 RS button: 
	Smart 3 RS button: 
	Smart 1 Oftern button: 
	Smart 2 Ofter button: 
	Smart 3 Oftern button: 
	Read white paper: 
	Go forward button 38: 
	Go Back button 39: 
	Home button 35: 
	Back to Section 21: 
	Wellbeing Often text: 
	Wellbeing 1 RS text: 
	Click here: 
	Key foods: 
	Wellbeing 2 RS text: 
	Go forward button 31: 
	Go Back button 31: 
	Home button 27: 
	Back to Section 22: 
	Well 1 RS button: 
	Well 2 RS button: 
	red-point-3: 
	Well 1 Often button: 
	Well 2 Ofter button: 
	Well 3 Ofter button: 
	24-third answer: 
	grokker: 
	headspace: 
	calm: 
	Agile 3 text: 
	Agile Often text: 
	Agile 2 text: 
	Tips for: 
	Remote work: 
	Developing: 
	Building: 
	Agile 1 text: 
	NWW Universal Template: 
	Go forward button 33: 
	Go Back button 33: 
	Home button 29: 
	Back to Section 24: 
	Agile 1 RS button: 
	Agile 2 RS button: 
	Agile 3 RS button: 
	Agile 1 Often button: 
	Agile 2 Often button: 
	Agile 3 Often button: 
	Be prepared button: 
	Be prepared text: 
	Evaluate button: 
	Evaluate text: 
	Reinforce button: 
	Reinforce text: 
	Check in button: 
	Check in text: 
	Go forward button 23: 
	Go Back button 23: 
	Home button 19: 
	Back to Section 14: 
	Universal template: 
	Flexible alternatives: 
	Individual Contributor: 
	Guidance: 
	Hybrid M2 text: 
	Hybrid Working template: 
	Hybrid M3 text: 
	click here: 
	hybrid Often text: 
	27 first answer: 
	Go forward button 26: 
	Go Back button 26: 
	Home button 22: 
	Back to Section 16: 
	Hybrid M1 RS button: 
	Hybrid M2 RS button: 
	Hybrid M3 RS button: 
	Hybrid M1 Often button: 
	Hybrid M2 Often button: 
	Hybrid M3 Often button: 
	Delivering M2 text: 
	Delivering M3 text: 
	Click here for guidance 2: 
	Deliverying M Often: 
	28-first answer: 
	Go forward button 28: 
	Go Back button 28: 
	Home button 24: 
	Back to Section 18: 
	Deliver M1 RS button: 
	Deliver M1 Often button: 
	Deliver M2 RS button: 
	Deliver M2 Often button: 
	Deliver M3 RS button: 
	Deliver M3 Often button: 
	Smart M Often: 
	Smart M1 text: 
	Universal template 2: 
	5 Guiding Principles: 
	worksheet 2: 
	Flexible alternatives 2: 
	Time Management 2: 
	Microsoft Teams 2: 
	Smart M2 text: 
	Microsoft Teams Tips and Tricks - LinkedIn 2: 
	Smart M3 text: 
	Developing Resourcefulness – LinkedIn 2: 
	Building Resilience - LinkedIn 2: 
	Go forward button 30: 
	Go Back button 30: 
	Home button 26: 
	Back to Section 20: 
	Smart M1 RS button: 
	Smart M2 RS button: 
	Smart M3 RS button: 
	Smart M1 Often button: 
	Smart M2 Often button: 
	Smart M3 Often button: 
	Go forward button 40: 
	Go Back button 40: 
	Home button 36: 
	Back to Section 30: 
	Read white paper 2: 
	Wellbeing M Often: 
	Wellbeing M2 text: 
	Wellbeing M3 text: 
	Assessment 2: 
	Wellbeing M1 text: 
	Access here: 
	Go forward button 32: 
	Go Back button 32: 
	Home button 28: 
	Back to Section 23: 
	Wellbeing M1 RS button: 
	Wellbeing M2 RS button: 
	Wellbeing M3 RS button: 
	Wellbeing M1 Often button: 
	Wellbeing M2 Often button: 
	Wellbeing M3 Often button: 
	Go forward button 34: 
	Go Back button 34: 
	Home button 30: 
	Back to Section 25: 
	Agile M1 RS button: 
	Agile M2 RS button: 
	Agile M3 RS button: 
	Agile M1 Often button: 
	Agile M2 Often button: 
	Agile M3 Often button: 
	Agile M Often: 
	Agile M1 text: 
	Agile M2 text: 
	Universal template 3: 
	% Guiding: 
	worksheet: 
	Flexible alternatives 3: 
	Agile M3 text: 
	Leading at a distance 2: 
	Leading virtual meetings 2: 
	Go forward button 25: 
	Go Back button 25: 
	Home button 21: 
	Tick 1 text: 
	Tick 2 text: 
	Tick 3 text: 
	Tick 4 text: 
	Tick circle: 
	Tick circle 2: 
	Tick circle 3: 
	Tick circle 4: 
	Go forward button 35: 
	Go Back button 35: 
	Home button 31: 
	Back to Section 26: 
	Go forward button 36: 
	Go Back button 37: 
	Home button 33: 
	Back to Section 27: 
	Go forward button 37: 
	Go Back button 38: 
	Home button 34: 
	Back to Section 28: 
	Go forward button 39: 
	Go Back button 36: 
	Home button 32: 
	Back to Section 29: 


